Horicon Library Trustees Meeting
October 20, 2025

Attendees: Joan Johnson, Joyce Greenidge, Kawana Smith, Greta Heilman, Pam Conlon, Sara Mullins
Joan opened the meeting at 9:44 a.m. April minutes were reviewed and accepted. 
Vouchers: 2025-32 – 2037-14 were signed and accepted
Director’s Report 
Kawana set up a virtual meeting with Jack Scott from SALS to discuss the Horicon Library’s website with the Trustees. Topics and recommendations included:
· September 21, 2025 is the target date for the website to be published, using Firefox and ChatGPT. 
· Questions about the site are welcome and will be published. 
· Geneva is the font of choice. The logo, stationery and logo can be changed. 
· Elements will include a calendar placed below the artwork to include holidays and the library phone number at the top and the bottom of the page. Elements can be tweaked to include functions such as “search.” 
· Patrons can gain access to a one-month link to Polaris. 
· Carl Heilman provided the site’s background image. 
The site will feature a full and “clickable” calendar, book club meeting notices, patron’s recommended reading choices, free access to Libby, notices of upcoming events and other elements as the site evolves. Jack will also set up a Trustee Page to include monthly minutes, agendas and other elements as needed. .
Colleen Furtagh will not offer a Prohibition program next year.
June attendance was up with 617 patron visits in July alone. Bookworms is going well with about 9 regular attendees per meeting. The book cart donations totalled $37. PC usage was up. Food Truck Friday prompted 237 visits to the library. Most were from adults. The romance collection is popular with patrons. Culling books is an ongoing project.
New Business: Pam and Joyce met with the Friends. The group donated 80 books this year. Next year’s them will be “Dinosaurs.” 
October’s “Brant Laker” will feature a story about the library’s new Teen Room. 
The Town Budget hearing on October 16 included discussion of the 2026 budget. 
Next Meeting: November 17, 2025
Motion to Adjourn: Joyce and seconded by Sara
