Horicon Library Trustees Meeting
February 18, 2025

Attendees: Joan Johnson, Joyce Greenidge, Greta Heilman, Pam Eastman, Debra Eves, Sara Mullins
Vouchers signed: 2025 - 01
December 2024 Minutes were reviewed and accepted.
December 2024 and January 2025 Treasurer’s Reports were reviewed and accepted.
Treasurer’s Report 
Pam distributed three reports:  
· A summary of all check transactions and the bank balance information for 2024 of $3249.25, plus $2500 contributed by the Town. 
· A spreadsheet reporting income contributed to designated and non-designated funds. 
· A report on expenditures during December 2, 2024 – January 31, 2025.
Pam also designed and created a colorful 2024 Horicon Library flyer for the Town that will be posted on Facebook and the library’s website. 
Shelving will be constructed under Kawana’s desk. Deb recommended Baird Construction to perform the work. 
Deb’s press release regarding recent book donations appeared in “The Sun” newspaper in January. The donations were made possible by a grant from the Adirondack Foundation.
The library will place bookplates in books purchased with funds from the Zimmerman Foundation.. 
Director’s Report
Kawana distributed the December 2024 Report, the Horicon Free Public Library 2024 Summary and the January 2025 Report. She also distributed information regarding the SALS Construction Challenge Grant that provides up to $5,000 per project “to improve the function of member library buildings.” 
December attendance was 114, about average for this time of year. Wifi use in was 126 sessions. The Gingerbread House event attracted 40 adults and 23 children. No funds were spent this month. Overall attendance this month was 2576 - 2041 adults and 535 children. During the month, PC’s were used by 77 adults and 26 children, and 2344 devices connected to the library’s internet service. Fines brought in $216.44 and book sales contributed $131.65. 
The library now has 12,997 holdings. 135 people visited the library in January.
Dungeons & Dragons is going well, with steady attendance. 
Tobias will make logos for the library’s website. Kawana will set a date for completion.
Old Business 
Plans are in the works to sell the library’s laptop for $150 – 200 and the shredder for $50. Joan expressed concern about costs related to the use of the Brother printer. Winter hours will remain the same this year. She also reminded everyone about attending Town Board meetings. Board members selected dates through mid-summer. 

New Business
Joyce suggested that we track juvenile and teen use of the library, and move items to improve visibility. 
Deb suggested creating a designated space for teens to attract them to the library. She mentioned a local chapter of Interact, a Rotary-sponsored club for ages 12 – 18 that might be interested in making this happen. Kawana has been asking teens for ideas on creating a designated space for them. 
Laurence Melzer, Sylvia Hausvik and Assemblyman Simpson will be added to our patron board. 
Joan reminded everyone to complete the Sexual Harassment & Prevention Training provided by the neehamgroup.com. She also reminded everyone to review Policies and By-Laws. She also distributed job descriptions and duties for the Library Director and Library Clerk.
The Library needs to hire a new Library Clerk. Lou Ann will be wintering in Florida.. 
The annual report was approved. 
Next Meeting Date: Tuesday, March 17, 2025 (St. Patrick’s Day) 
Motion to Adjourn
A motion to adjourn was made by Pam and seconded by Joyce. 




