Horicon Library Trustees Minutes
January 19, 2026
Present: Joan Johnson, Kawana Smith, Pam Conlon, Sara Mullins, Debra Eves 
Absent: Joyce Greenidge, Greta Heilman
Joan called the meeting to order at 9:35 a.m. Deb moved to accepted November’s minutes, Sara approved, all voted in favor.
Vouchers: 2026:1 - 5 were signed and approved for payment. 
Treasurer’s Report 
We have $20,000 from Bullet Aid, two 6-month CDs funded at $7,500 each, plus $5,000 in savings. Pam moved to accept and Deb seconded.
Director’s Report 
The Town of Horicon currently has approximately 1,200 citizens.
Our webmaster Jack Smith has moved on from SALS. As yet, we don’t know who will take over managing our website. 
Kawana plans to put our library’s records online and create backups. 
One-third of the adult fiction and nonfiction titles are in circulation, and DVDs are increasingly popular. Culling is underway and being done selectively by collection.  
The coordinator for the AI program has moved out of the area and the cost to find another coordinator would be excessive. So we will not pursue this program now.  
Repco’s “Unearth a Story” will kick off the Friends’ 6-day Summer Reading Program at the Chester Library on July 9 at 3 p.m. The theme is “Reptiles.” The Chester Library will pay half, and the Horicon Library and Friends of the Horicon Library will split the remaining half. 
Old Business – None
New Business 
Shelves have arrived and are now installed in the Teen Center. Kawana and Montana have shelved the young adult novels on the new shelving.  
Deb is on the hunt for more grant funding. She’s looking into the ADK Foundation, Charles R. Wood Foundation and the ALA. 
The group discussed the possibility of the library’s hosting a seniors group and looking into targeted programs such as “The Science of Chocolate” and “Humor and Stress Relief.” Deb wants to track grant applications to determine trends. 
Next Meeting: Tuesday, February 17 (delayed due to the 2/16/26 Federal Holiday) 
