	Horicon Library Trustees Minutes	
March 16, 2026
Present: Joyce Greenidge, Kawana Smith, Pam Conlon, Sara Mullins, Debra Eves, Greta Heilman
Joyce called the meeting to order at 9:31 a.m. Greta moved to accept February minutes, Pam approved, all in favor.
The CD will be renewed for 6 months. Report approved by Greta and seconded by Sara. 
Vouchers: 2026:08 - 15 signed and approved for payment. 
Treasurer’s Report 
Greta moved to accept and Sara seconded. Greta requested an extension on the Annual Report.
Director’s Report 
Kawana presented a presentation of patron attendance in a graphic format. 
Joyce suggested that the library offer a special welcome event annually for the town that encourages attendees to bring friends. This event could feature the library’s ongoing improvement projects.
Kawana is exploring resources for OATS and is signed up for related events. She and Montana are attending OATS training.The annual report is due at the end of April. Greta will present the Annual Financial Report on April 30. 
Roseanne Elders has offered to present “Mindfulness,” a free 5-week program starting on May 4, if enough people sign up. 
The Friends will split some of the cost of a movie license and will pay a quarter of the Dinosaur summer programs. The theme “Unearth a Story” centers on reptiles. 
Joyce requests that the “Game On” grant be used to support the library’s gaming initiatives. The grant requires attendance at four webinars.  She will report on the Teen Room on April 2. 
Deb reported on grants and other funding opportunities. $40,000 has been approved to support handicap access, provided that designated library staff attend four webinars. She will report in April. The Glens Falls Foundations Grant is due at the end of March. She is exploring the Pilcrow Foundation that offers a match program supporting acquisition of books for children 12 and under. Deb will approach Rotary. The Cloudsplitter Grant application is due in May. Funds support adult non-fiction and cookbooks.
Joyce suggests an opening for the teen room at the end of April, in coordination with the Town’s monthly meeting. April 16 or May 11 are possible dates. Deb will contact the Sun newspaper for publicity. 
An open house to feature the library’s improvements was discussed. 
Kathie Davis has offered to lead a stress relief program for seniors on August 19, 10:30 a.m. 
The deadline for the Annual Report is March 3. It is available online. The Comptroller’s report is delayed.
Roseann Ellers wants to offer a “Mindfulness & Medication” 6-week course that meets for one hour. She needs a minimum of 6. 
New Business 
Joan has signed a contract with the Town for $2500. She presented the Annual Report featuring Pam’s design. Deb and Joyce approved. 
Joyce suggests that the Team Room be set up with relevant books nearby. She wants to promote the library’s resources and internet availability for students in area schools. She discussed a $2,000 grant for a designated gaming area with related books and earphones provided with help from the Friends. 
October is “Recognize the Friends Week.” Joyce suggested that we solicit help from the Town to set up an event at the Hub that features prizes and a silent auction. Greta and Deb approved. 
The library can offer movies by purchasing a $400 license. Deb offered a projector as backup. Greta and Sara approved. 
Motion to Adjourn Greta moved to adjourn and Sara seconded. 
Next Meeting: Monday, April 20
 




 

